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Historical Summary
Rutherfurd Hall, in the New Jersey crystalline highlands of
Warren County near Allamuchy, is a historic property of
architectural and cultural significance. The house was designed
in 1902 by architects Warren & Wetmore, famous for Grand
Central Station, while the grounds were designed in 1904 by the
Olmsted Brothers, of America’s greatest landscape architecture
firm. The house and grounds were designed for the Rutherfurds,
a family of social and cultural importance.
Winthrop Rutherfurd (1862-1944) and his wife, Alice Morton
Rutherfurd (1879-1917), commissioned the building of
Rutherfurd Hall. Winthrop Rutherfurd was a successful New
York attorney, property owner and socialite. He was the son of
Lewis Morris Rutherfurd, who became famous for spectacular
early photographs of the moon, the great grandson of John
Rutherfurd, a U.S. senator, and the brother of Stuyvesant
Rutherfurd, a wealthy landowner and heir to the Stuyvesant
fortune. In 1902, Winthrop married Alice Morton, the daughter
of vice president Levi P. Morton, who served under President
Benjamin Harrison from 1889 to 1893. Winthrop and Alice had
six children and summered at Rutherfurd Hall until Alice’s
untimely death at age 38 in 1917.

Aerial View circa 1930, Above

2011 Aerial View, Below

In 1920, Winthrop married Lucy Page Mercer (1891-1948). Lucy
had been a social secretary to Eleanor Roosevelt when she began
a long term affair with Franklin Delano Roosevelt, who became
the 32nd president of the United States. After marrying, Lucy and
Winthrop had a daughter together. Lucy’s longtime association
with FDR continued and is a fascinating story. She was with him
at his death in 1945.
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Rutherfurd Hall was built during the
Country Place Era, at its height in
America from 1890 to 1933, and it is a
beautiful example of the architecture
from this time period. In 1902, the
architects Warren & Wetmore designed
the English Tudor revival mansion,
while in 1904 the landscape architects,
the Olmsted Brothers, created a pastoral
and picturesque landscape for its
setting. The landscape included many
elements that allowed this wealthy
family and their friends to relax in a
rustic area. As a matter of practicality, it
also included many elements of self
sufficiency, some ingeniously
implemented such as the hydroelectric
power and pump house.

Rutherfurd Hall Site Plan During Period of Historical Significance 1902-1930
(See appendix for full page version)
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Before Lucy Rutherfurd’s death,
interstate 80 was proposed. This
highway would bisect the Rutherfurd
land and travel close to the house. It
was decided to donate the property to
an order of nuns who named the estate
Villa Madonna. There, they created a
home for older members of their order
and ran a preschool for local children.
The nuns built an infirmary addition on
the west side of the house extending out
toward Allamuchy Pond.
Rutherfurd Hall Landscape History Report | 2012

When the nun’s could no longer manage
the house and property, the Allamuchy
Board of Education purchased the
house and immediate grounds. Their
ownership is an unprecedented
combination of public primary school
usage on the footprint of the old
infirmary, and community events center
and museum in the historic main house
and landscape. In a slightly different
way, the Allamuchy Township School
District also hopes to make Rutherfurd
Hall a self-sufficient enterprise.
As a museum, Rutherfurd Hall is
currently conducting research in order
to fully realize its history. This
landscape history is part of that effort.
It is critical for Rutherfurd Hall to
understand the history of its landscape,
particularly during the period of its
greatest historical significance from
1902 to 1930. This history will then be
used to inform the master plan for
Rutherfurd Hall.

Rutherfurd Hall Site Plan, Current State
(See appendix for full page version)
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The Highlands Landscape
The pristine natural beauty of the highlands that originally
drew the Rutherfurds to Allamuchy, New Jersey had been
preserved by its inland, mountainous form. This land is part
of the Reading Prong extension of the Appalachian Highlands
physiographic province. Its mountains, underlain by the
strong crystalline rocks of gneiss, schist and marble, began
rising in the Precambrian period about 1 billion years ago.
Over time, the after-effects of glaciation and the erosion of
softer rocks and sediments produced the many streams and
lakes that became an important source of water for half of
New Jersey’s population. Recently, with our greater abilities
to develop remote areas despite ever larger populations that
depend on the area’s clean water supplies, the 2004 Highlands
Water Protection and Planning Act was passed. This act seeks
to protect the New Jersey Highlands Preservation Area with
strict environmental standards for development. The act’s
requirements strongly influenced today’s adaptive reuse
decision for Rutherfurd Hall.

NJ Highlands Preservation Area, arrow to Rutherfurd Hall Site
(NJ Highlands Council)
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Rutherfurd Family Land Ownership
In 1902 when Winthrop Rutherfurd decided to build a country
home for his new bride, Alice Morton, Allamuchy, New Jersey was
a natural choice. Winthrop’s father originally owned the nearby,
460-acre Tranquility Farms, which had been in the family since
the mid-1700’s. Winthrop’s older brother Stuyvesant
Rutherfurd, twenty years his senior (who later changed his name
to Rutherfurd Stuyvesant to meet the terms of inheritance for the
Stuyvesant fortune), increased his father’s original land holdings
in the 1890’s. Rutherfurd Stuyvesant made successive purchases
of farms and forests, expanding upon his father’s original
agrarian ideals. When he was through, Tranquility Farms
encompassed 5000 acres and consisted of 20 farms and the
fenced 1000-acre Deer Park that was used as a private hunting
preserve stocked with deer, elk and English pheasant. On the
farms, there were herds of Dorset sheep and Jersey, Guernsey
and Holstein cows. Stuyvesant also tripled the size the original
house to create Stuyvesant Mansion (which burned in 1959).
The estate became a fall retreat for New York Gilded Age Society.

Tranquility Farms

Stuyvesant Mansion, built by Winthrop Rutherfurd’s brother
on Tranquility Farms
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Design and Construction of Rutherfurd Hall
For their own home, Winthrop Rutherfurd and his wife chose a beautiful location
on Allamuchy Pond and adjacent to Tranquility Farms. The land was acquired
from Winthrop’s brother Stuyvesant and others, and encompassed acres of fields,
forests, lakes and streams. Designs for the house were drawn at the request of
Alice Morton Rutherfurd in the Tudor style by Whitney Warren (famous architect
of Grand Central Station). Rutherfurd Hall's brick exterior and some of its interior
features echo Jacobean themes, an English style that followed the Tudor period, to
which the Rutherfurd family traces its lineage. From 1903 to 1905, Rutherfurd
Hall was constructed. In the family, it became known as “The Big House.”

Country Place Era

View of Allamuchy Pond

1st Floor Plan by Warren & Wetmore

Selecting this beautiful, remote location for their home at the turn of the century,
the Rutherfurds were part of a larger movement among wealthy Americans at that
time: The Country Place Era. Among these prosperous few, the countryside
offered a welcome escape from the urban centers where fortunes were made. To
create these estates, designers worked closely with owners to build homes and
gardens often inspired by historic European precedents that imparted a sense of
tradition. When the Rutherfurds chose England’s Tudor era as a design influence,
they were also choosing a time when a similar movement occurred in England.
After years of turmoil and war, the peaceful reign of the Tudors allowed the
wealthy to build magnificent homes rather than fortresses. There was also a
radical shift to more naturalistic landscape design in England at that time.

Rutherfurd Hall, “The Big House”
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Olmsted Landscapes
To design their landscape, the Rutherfurds turned to the Olmsted Brothers, the premier landscape architecture firm in the
United States. The brothers were the sons and successors of the “father of landscape architecture,” Frederick Law Olmsted, Sr.
Frederick Law Olmsted, Sr. was impressed by English parks and landscapes, and
as a designer he became known for creating American pastoral landscapes. He
designed in a naturalistic style with planting masses arranged on sweeping lawns
to frame views. His designs included reflective ponds and streams, gently
undulating ground forms, and gracefully winding paths and drives. The style was
picturesque, informal, asymmetrical and naturalistic, and created soothing places
where the art of nature was controlled and displayed. Olmsted completed
hundreds of designs including New York's Central Park, Brooklyn's Prospect Park,
the Emerald Necklace in Boston, the U.S. Capitol grounds, and many college
campuses including Fairleigh Dickinson in New Jersey. As a planner/designer, he
designed neighborhoods like Riverside near Chicago, Forest Park in Queens, and
Highland Park in Rochester. And, as the preeminent landscape designer in the
United States, he designed country estates during the Country Place Era, with the
Biltmore Estate in North Carolina as his most famous.

Olmsted’s Central Park Landscape, NYC

The Biltmore Estate was one of Olmsted Sr.’s later commissions, and his sons,
Frederick Law Olmsted, Jr. and John Charles Olmsted worked on the design with
him before he retired. With the very remote locations of Country Place Era homes,
one practical goal on these estates was to create self-sufficiency. At Biltmore, that
included a working farm and a commercial timber forest. From a garden design
point of view, Biltmore incorporated various distinct garden areas, a few near the
house French formal to echo the design of the house, but most of the grounds
picturesque and naturalistic.

Olmsteds’ Biltmore Landscape, Ashville, NC
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Rutherfurd Hall’s Olmsted Landscape
Winthrop and Alice Rutherfurd engaged the Olmsted Brothers to design the
grounds for Rutherfurd Hall, and work began in May 1904 while the house
was still under construction. The general design theme agreed upon
between Winthrop Rutherfurd and Frederick Law Olmsted, Jr., was to create
a picturesque landscape of “well-kept, simple neatness.” Winthrop engaged
Olmsted to work on site grading and drainage, soil preparation, and
driveway building. The Olmsted firm additionally designed the layout of
paths around the house, the octagonal forecourt, and the overall planting
plan. The octagonal flower garden on the east side of the house was also
part of the design, and a sketch plan for planting this area was prepared
(however, it was not kept at the Olmsted Archives or the Library of
Congress). The octagonal shapes were requested by the Rutherfurds.

Olmsted Planting Plan for Rutherfurd Hall

The Olmsted firm was very concerned with the view of the house from the
road and entrance, as well as the view from the house towards the
mountains to the north. Groupings of trees were planted along the road to
“anchor” the estate grounds to the natural landscape using many native
species, and to screen the view of the estate until the visitor came through the
entrance, at which point the best view of the estate would be revealed.
Looking from the house toward the northwest, a gap was proposed amid the
forest planting along the road to allow a view toward the mountains where
some trees were also cleared to allow the long view directly from the front
door across the front field and over the mountains. The Olmsted firm advised
Winthrop not to plant even low livestock hedging as he originally planned
across this front field to keep the view unobstructed. The important view to
Allamuchy Pond from the house needed no additional attention since the site
on the hill above the pond was the basis for the home. Views to and from
Country House estates were very important.
In devising this pastoral English landscape for the Rutherfurds, the Olmsted
firm graded the land to create gentle undulations through which the drives
wind, and grouped plantings in sweeping lawns to frame views. The overall
effect is picturesque. However, they did not adhere strictly to historic

The Entrance, shortly after initial planting
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English pastoral landscape design ideas. For example, foundation plantings
were used here where they wouldn’t have been found on a historic English
estate. Also, no clipping of the undersides of trees was proposed to create
the illusion of an agrarian, grazed landscape. In any case, on many parts of
the estate, herds would have created this landscape in reality. However, an
element often found in the English landscape was used: the ha-ha. This is a
low retaining wall which “vanishes” as seen from the upper side, utilized to
create separations in the landscape while allowing unobstructed views.
There is a ha-ha located below the house which separates the house grounds
from the pond area. It was likely designed by the architects Warren &
Wetmore, and fit in nicely with the pastoral English landscape design theme.
Throughout the design and construction process, Winthrop kept his eye on
costs. He worked with the Olmsted firm to narrow drive widths, eliminate
unnecessary steps in the paths and drainage in the landscape, and use
practical materials such as gravel rather than stepping stones for the paths
and clipped hedges rather than walls around the forecourt. It was agreed
that the drive to the east from the forecourt towards the pump house,
vegetable garden, kennels, chapel, duck pond, and village would not be
rebuilt by the Olmsteds. In addition, Winthrop employed his own gardener
who maintained a nursery on the property. The Olmsted planting plan
utilized these available nursery plants where possible and the gardener and
his staff implemented the overall planting plan.
Mr. and Mrs. Rutherfurd enjoyed plants and planting design (interestingly,
the famous landscape designer Edith Wharton was Winthrop’s childhood
friend and neighbor) and made some minor changes to the overall planting
plan. Mrs. Rutherfurd used the sketch plan of the octagonal flower garden
prepared by the Olmsted firm as a reference, but planted it according to her
own design. At that time, it was expected that the lady of the house would
have strong opinions regarding the landscape, but this is one of the few areas
where Mrs. Rutherfurd became actively involved. Winthrop was the main
liaison with the Olmsteds. The landscape design and construction begun by
the Olmsteds in May 1904 was completed by November of 1904.
11

Working together, Winthrop & the
Olmsted firm eliminated steps from
the service courtyard to the house,
avoiding costs and injuries.

The Octagon
Flower Garden

The Picturesque Landscape at Rutherfurd Hall
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The Pre- and Post-Olmsted Landscape

The Entrance Gates

The Pre-Olmsted Landscape
In building the Rutherfurd country estate, certain landscape elements came under
the purview of the architects rather than the landscape architects. The architects,
Warren & Wetmore, were engaged in 1902, whereas the Olmsted Brothers were
not engaged until 1904. It is possible that Warren & Wetmore recommended the
Olmsted Brothers for the job since the two firms had just completed a project
together for the Blackstone Memorial Parkway in Providence, Rhode Island. Due
to the timing, certain necessary landscape elements were designed by the
architects. These included the entrance gates, the terrace, the service courtyard,
the ha-ha wall, and the Allamuchy Pond dam.

The Ha-Ha Wall (post-Olmsted photograph)

Early Aerial, showing mostly original landscape
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The Post-Olmsted Landscape
After the original construction of the house and landscape, other
landscape elements were added. Some were discussed by
Winthrop with the Olmsted Brothers and implemented later. A
new set of eyes, in the form of Winthrop’s marriage to Lucy
Mercer in 1920, may have been the impetus for other additions.
The main landscape design element added later was a series of
paths connecting the house and the Allamuchy Pond. These
paths were discussed with the Olmsted Brothers and
preliminary studies were drawn by them. The paths that were
built supplied a formal garden element near the house,
consistent with other country estates. Added to these were
benches, urns, and upright cedars that heightened a formal,
Italianate effect. The paths also enabled family and friends to
enjoy a pleasant walk near the pond.
In addition, poplars lining the driveway and the south lawn to
the west were added. Lombardy poplars are notoriously
disease-prone and short-lived. They also grow rapidly and
quickly become out of scale with the rest of the landscape. They
were present in Lucy’s pictures from the 1920’s, but are gone by
the early 1930’s.

Formal Path System
and Pond Walk,
from top and clockwise.
Poplars, from bottom
and clockwise
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Rutherfurd Hall’s Country Place Landscape Elements
Rutherfurd Hall was conceived as a remote country estate at the turn of the century where the Rutherfurds and their friends
could go to retreat and relax. Given its remote location, it was necessary to incorporate elements of self sufficiency. Many
other elements were added for the entertainment of family and friends.
Hydroelectricity and Pump House
The methods for using sustainable power at Rutherfurd Hall were innovative and remarkable for the time. All the power for
the estate was generated from a hydroelectric dam at the base of Allamuchy Pond. Allamuchy Pond is an ancient water body,
present as long as 10,000 years ago after the last ice age. The dam increased its size to 20 acres.

1825

1872

Dam 1903-4

1905

This sustainable source of hydroelectric power was used to support many conveniences at Rutherfurd Hall using a 2-generator
power system. It was used to operate a radiant heating system as well as lighting for the house. In the summer, a convection
cooling system brought fresh air in from the house’s lower levels. Below the dam, a pump house/hydroelectric facility was
located. Using the power from the dam, water was pumped across the front field, then across the road and up the hill to the
west to a large cistern. This cistern then provided a steady source of water pressure to all three floors of the house.
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Local Food Production and Forests
Livestock, including cows, chickens and sheep were maintained as part of the working farm. The sheep were also used to clip
the lawns, at the suggestion of the Olmsted firm. A large vegetable garden was maintained along the drive from the forecourt
towards the village.

Crops such as hay were harvested, and the woodlands were used for firewood.
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Hunts and Fishing
Hunts and fishing provided both recreation and food. There were duck hunts and other bird hunts, as well as fox hunting with
horses and hounds through the fields and forests. There was fishing in the pond.

Animal Breeding and Riding
Animal breeding was also done for recreation and food. Livestock was bred, and so were horses. Notably, Winthrop
Rutherfurd bred Smooth Fox Terriers with his brother, Lewis Morris, at the Rutherfurd Kennels. According to Mary Renaud,
“he also competed in the Westminster Kennel Club, with his Fox Terriers. In 1907, 1908, and 1909 his champion "Warren
Remedy", a Smooth Fox Terrier, won "Best in Show" for 3 consecutive years (pictured below). A feat that has never been
duplicated. His favorite Fox Terrier was named “Brass Tacks.””
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Tennis and Golf
There was also tennis and golf, recreation requiring large-scale landscape features. The aerial photo shows the golf course in
the field north of the front of the house, with the tennis court among the trees to the southwest of the house. The golf course
had three holes, but each hole was played several times at different angles to make up a game.
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Boating and Swimming
There was a small boathouse and dock to facilitate boating on the pond on the near shore, with another boathouse located on
the far shore. Sailboats, rowboats and canoes were used. Swimming was a popular activity, with a slide off the end of the
dock, and diving off a floating platform in the pond.

In later years, after the estate became the property of the Daughters of Divine Charity, a small house was slid across the lake where a
beach previously existed to serve as the recreational headquarters for the remaining family at the pond.
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Villa Madonna
After Winthrop Rutherfurd’s death in 1944, Rutherfurd Hall was left to his wife,
Lucy Mercer Rutherfurd, and she enjoyed it with their children, grandchildren and
friends for four years until her own death in 1948. Prior to Lucy’s death, the
family became aware of plans to build Interstate 80. The route for this highway
would bisect the Rutherfurd lands and come very close to the house. The family
sued in federal court against the eminent domain and worked to save the chapel
and farmhouse. They won their suit, and I-80’s town- and terrain-independent
curves through the Rutherfurd land are testimony to their efforts. But, Lucy and
the family still had a decision to make since I-80 was coming through.
Map of I-80 through Rutherfurd Hall (Google)

Sunken Service Courtyard, Pre-Infirmary

In her will, Lucy Mercer Rutherfurd deeded Rutherfurd Hall and its surrounding
35 acres to the Daughters of Divine Charity. In 1949, the nuns acquired the
property for use as a retirement home for older members of their order. They
named the property Villa Madonna. To suit their needs and their outlook, the nuns
made several changes to the property.
The most significant change the nuns made to Rutherfurd Hall was to construct a
3-story infirmary addition for longtime nursing care. The addition was built in
1959 and used the sunken service courtyard as its foundation. Having a frugal and
functional outlook, the infirmary architecture did not respect the English country
estate design theme, and its placement impinges on the view to the pond from the
main house. However, it successfully served the purpose of caring for older
members of their order.

3-Story Infirmary Addition at Villa Madonna
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The order of the Daughters of Divine Charity not only cared
for themselves, but also became involved in the community.
They were a teaching order and taught in many schools. At
Rutherfurd Hall, they ran the Villa Madonna Preschool. They
also had retreats and summer camps for local children. They
raised money at annual fairs, where locals remember
outstanding Hungarian food. Some of those funds were used
to build an oval swimming pool with a rectangular concrete
surround in the octagon garden (later filled in). Swimming
in the pond was no longer an easy option since vegetation at
the pond edge had been allowed to overtake the shore.
With their frugal and functional viewpoint, Rutherfurd Hall
fell into a period of neglect. The house fell into disrepair, and
the landscape was overtaken by persistent invasive species
including Multiflora Rose, Russia Olive, Phragmites and
Japanese Knotweed.
Aerial showing Villa Madonna (USGS)
Note school buses in turn-around and pool in octagon garden

By 2004 with their numbers dwindling, the Daughters of
Divine Charity could no longer support the upkeep of the
house and property. The remaining members returned to
their home site in Staten Island or moved to nursing homes.
However, the order still owned the property. In 2006 they
brought suit against the state after the land was put in the
Highlands Preservation Area, since this limited their ability
to sell the property. Resolution of this suit opened the door
to today’s ownership of Rutherfurd Hall.
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Allamuchy Township School District
In 2007, with additional school space requirements unmet in
Allamuchy Township and with available open land subject to
the development restrictions of the New Jersey Highlands
Preservation Area, creative thinking led the Allamuchy Board
of Education to issue a bond referendum for the purchase
and repurposing of Rutherfurd Hall. The nun’s 3-story
infirmary addition could be transformed into a primary
school. This solution used the property in a manner
consistent with part of its history, resolved the nun’s
ownership issue, saved the historic property, provided
needed school space to the district and allowed for new
development on the footprint of the existing infirmary to
meet the responsible development requirements of the NJ
Highlands Preservation Area.
With this solution, the house, its buildings, and 12 acres were
sold to the school district. The remaining 23 acres, including
Allamuchy Pond and its surround, were sold to the NJ
Department of Environmental Protection Green Acres
program to add to Allamuchy Mountain State Park for open
space and water resource preservation. The core of this
5000-acre park had been created with the purchase of
Tranquility Farms land in 1974. The Department of Parks
and Forestry is using the 23 acres to expand its public trail
system.

Allamuchy State Park Map
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Adaptively reusing the infirmary addition to build the new
Mountain Villa Primary School, the community engaged SSP
Architectural Group to design a high-performance, LEEDcertified school building. They reused the infirmary
footprint and added a new 2-story, 4000-square-foot
structure to the west holding a cafeteria, physical education
and meeting spaces. Together, the mansion, school and
parking lots do not exceed the ¼-acre impervious cover
requirements that preserve quality water resources. In
addition, the building uses natural daylight or fluorescent
lighting with occupancy sensors, has insulated, triple-glazed
windows to reduce energy usage by 30%, and is planned to
include a 30 kW solar photovoltaic array. The Mountain
Villa Primary School opened in September 2010 to 150-200
students.

View of new Mountain Villa Primary School
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Today’s Vision at Rutherfurd Hall
Today, Rutherfurd Hall is building both financial and energy
sustainability as it transforms into a self sufficient entity. With the
school running successfully in the side wing, the main house is
becoming a museum and center for community events and
recreation. In the organization’s own words, “the Vision for
Rutherfurd Hall is to become a self sufficient enterprise that
protects and preserves its historical, cultural, and architectural
integrity; all while providing educational and enrichment
opportunities for the residents of Allamuchy and the surrounding
communities.”

Wind Turbines at Rutherfurd Hall

The focus on energy sustainability is reminiscent of the mansion’s
origins. In fact, efforts are underway to revive the original
hydroelectric dam. Reaching beyond its history, Rutherfurd Hall is
being developed with today’s state of the art green and renewable
practices. Two experimental wind turbines provide 15-20% of the
museum’s power, which will add to power to be supplied by
photovoltaic panels planned for the school building.
As a center for the community, Rutherfurd Hall hosts music, art,
drama and wellness events. In addition, this beautiful site has been
the chosen location for weddings and other gatherings. The
organization also hosts social and holiday activities that allow
visitors to experience the history of Rutherfurd Hall. In the future,
the organization hopes to utilize more landscape features to allow
visitors to live Rutherfurd Hall’s history, including opening boating
on the pond. All of these activities help to financially sustain
Rutherfurd Hall as it moves forward to realize its goal of becoming a
museum destination.

Holiday Welcome at Entry Doors
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Research of the house and grounds is uncovering exciting historical
aspects that will allow Rutherfurd Hall to open as a full and
authentic museum. The organization is engaged in raising the
funding necessary to complete historical research and planning,
including the research necessary for NJ State and National Historic
Landmarks designation and research for “a series of formal studies
to codify the preservation, the interpretation, and the facility use
plans as they relate to organizational development and fiscal
development.” This landscape history is part of that effort.
Understanding the history of Rutherfurd Hall’s landscape is
essential, especially in the period of most historical significance,
from 1902 to 1930. The influence of America’s greatest landscape
architects, the Olmsteds, on Rutherfurd Hall’s landscape is
significant. This history will be wrapped into the landscape master
plan, which will also address the school wing and other modern
additions, natural systems sustainability and visitor interpretive
elements. As an extension of natural systems sustainability, an
invasive species management plan and a watershed study for
Allamuchy Pond should also be conducted. The landscape master
plan will then serve as a foundation on which to restore and
reinterpret the beauty of the Rutherfurd landscape.
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A Legacy Oak at Rutherfurd Hall
Embodies the Past and the Future
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